MESSAGE FROM THE CHIEF OF POLICE

A Chapter Closes, but the Mission Continues

As 2025 now draws to a close, so too does a chapter in the history of the
Town of Greece. With a new administration set to begin in January, this
final edition of Talk of the Town under the Reilich administration offers
an opportunity to reflect on the extraordinary progress made over the
past several years, not just in public safety operations, but in the culture
and confidence of the Greece Police Department.

Since 2022, the department has undergone a deliberate transformation
centered on accountability, integrity, and community trust. What began
as a necessary organizational reset has become a nationally recognized
example of how leadership, professionalism, and mission clarity can
restore stability and set a high standard for local policing. These outcomes
were not achieved through quick fixes, but through the hard work of
dedicated officers, civilians, and community partners committed to
progress with purpose.

Today, GPD stands as a high-performing, fully modernized police agency
with strong internal systems, a clear strategic plan, and the tools
necessary to respond effectively to the complex safety challenges of our
time. From the consolidation of operations at our expanded headquarters
to our regional leadership in
automated license plate recognition
(ALPR) technology, the department
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for key offenses like burglary and
larceny are at multi-year highs. Traffic enforcement has increased markedly, contributing to safer roadways and
stronger visibility. Across all major indicators, arrests, investigations, response times, use-of-force incidents, and
citizen complaints, the department continues to outperform benchmarks and sustain public trust.

Our Strategic Plan, developed internally with broad staff input and now well into its implementation, ensures that
this momentum will continue regardless of political transition. The plan is not merely aspirational; it includes
tangible, trackable goals in personnel development, technology, process improvement, and mission effectiveness, all
of which produce visible results for the public we serve.

To the residents of Greece: thank you for your continued trust, support, and engagement. To our Town partners
and public servants: your commitment and collaboration remain vital. To Supervisor Reilich and the Town Board,
thank you for your confidence and support of our tremendous team. To the incoming administration, you inherit
a department grounded in stability, guided by a clear vision, and dedicated to professional excellence. The chapter
may be ending, but the mission continues—with pride, purpose, and readiness for what lies ahead.
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