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433.1 PURPOSE AND SCOPE

The purpose of the SWAT Team is to support the Town of Greece Police Department with a tactical
response and operational and planning assistance to critical incidents and other specialized
assignments in the Town of Greece and surrounding areas subject to the requirements set forth
in this Policy.

433.1.1 DEFINITIONS
SWAT Team duties/deployments may include, but are not limited to:

(@)

(b)

(€)

(d)

(e)

(f)

(9)

Hostage Situation - a person held by another against his/her will by force or threat of
force, or situation in which a person seizes captives and threatens to hold them and/or
cause injury or death to deter or alter police actions. This will include persons in the
company of a suspect who are not in a position to make a voluntary choice to leave
a premises or location (e.g., children).

Barricade Situation - a standoff created by an armed or potentially armed suspect in
any location, whether fortified or not, who is refusing to comply with police demands
for surrender.

Active Shooter/Sniper Situation - the firing upon citizens and/or police officers by
an armed suspect, whether stationary or mobile.

Terrorism - Acts committed by a person or group in furtherance of religious or political
motivations and goals in order to instill fear in persons and or interrupt the normal daily
activities and functions within a community.

High-Risk Apprehension - the arrest or apprehension of armed or potentially armed
suspect(s) when the likelihood of armed resistance is high.

High-Risk Warrant Service - the service of search or arrest warrants under
circumstances which involve risk factors indicating use of the SWAT Team is
appropriate.

High-Risk Surveillance - surveillance conducted under circumstances indicating
there is a risk of armed confrontation or other violence. Examples include surveillance
of subject(s) who are armed or expected to arm themselves, surveillance for the
purpose of locating and apprehending a suspect in a violent crime or who may be
armed or otherwise dangerous, or surveillance to detect and intervene in a crime
involving a weapon or other violent means.
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(h)

()

(k)

()

(m)

Personal/VIP Protection - an assignment to provide security or assist other agencies
providing security to special persons, such as VIPs, witnesses, or suspects, based on
a threat or potential threat to their safety.

Civil Disturbances - police response to actual or potential civil disturbances including
riots, disorders, or violence arising from dissident gatherings, protests, marches,
strikes, or other disputes.

Other Assignments - Assignments approved by the Chief of Police in consultation
with the SWAT Team Commander.

Crime Suppression Patrol - At the request of the Chief of Police, the SWAT Team
may be utilized as a resource in patrol situations when special tactics or equipment
are necessary to suppress areas of high crime or high threat.

Rapid Deployment Situations - SWAT members first on the scene of a critical
incident will work to stabilize the situation as soon as possible.

Incident Commander - The incident commander (IC) has overall management
responsibility for an incident (FEMA). The IC may be the first officer to arrive at an
incident scene and act as such until relieved by a higher-ranking member. The IC is
subject to change throughout an incident per policy, or by directive of a member with
authority.

433.2 POLICY

(@)

(b)
(€)

(d)

It shall be the policy of the Greece Police Department to maintain a SWAT Team and to
provide the equipment, manpower and training necessary to maintain the Team. The
SWAT Team should develop sufficient resources to perform three basic operational
functions.

1. Command and Control

2. Containment

3.  Entry/apprehension/rescue

The SWAT Team will take all reasonable measures to protect and preserve human life.

The SWAT Team may be utilized in those situations where conventional, standard law
enforcement personnel, training, tactics, and equipment may be insufficient, or pose
a pronounced risk to both the community and its police officers.

The SWAT Team shall maintain close working relationships with other specialized
teams such as, but not limited to the Crisis Negotiation Team (CNT) and the K-9 Unit.

433.3 ORGANIZATION

(@)

The SWAT Team consists of a selected group of members who meet and maintain the
established performance standards. The maximum number of members assigned to
the SWAT Team will be determined by the SWAT Team Commander in consultation
with the Deputy Chief of Operations and the Chief of Police. The Department should
have at least 16 members assigned to the SWAT Team.
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(b) The SWAT Team operates under the general direction of the Chief of Police, or his
designee. Direct tactical command of the SWAT Team will be as designated below
by order of succession.

(c) Structure:

1. SWAT Team Commander (TC) - The SWAT Team commander should hold
the rank of Police Sergeant or Higher as designated by the Chief of Police
and is responsible for the efficient operation and administration of the SWAT
Team. The SWAT Team commander will report directly to the Deputy Chief
of Operations, unless otherwise prescribed by the Chief of Police. The SWAT
Team commander will maintain direct tactical command of the SWAT Team
during SWAT operations.

(@) The SWAT Team Commander may designate various Team members to
hold additional responsibilities such as, but not limited to:

1.  Training coordinator
Equipment manager
File coordinator

Vehicle coordinator

o~ 0D

Any other responsibilities defined in the SWAT Team appendix/
SOP's.

2. SWAT Assistant Team Commander (ATC) — The SWAT Assistant Team
Commander shall be designated by the SWAT Team Commander. The SWAT
ATC shall be a sworn Police member and SWAT Operator with a minimum of
two years on the SWAT Team. The SWAT Team ATC shall be responsible
for assisting the SWAT Team Commander with the efficient operation and
administration of the SWAT Team.

3. SWAT Team Leader (TL) - A SWAT Team leader will be a sworn department
personnel member and SWAT operator who is designated by the SWAT Team
Commander and will be responsible for assisting the ATC in the efficient
operation and administration of the SWAT Team.

4. SWAT Team Assistant Team Leader (ATL) - A SWAT ATL will be a sworn
department personnel member and SWAT operator who is designated by the
SWAT Team Commander and a Team Leader. The ATL will be responsible for
assisting the TL in the efficient operation and administration of the SWAT Team.

(@) Inthe eventthat the TC, ATC, TL, or ATL is unavailable for an operation,
the TC may appoint a temporary TL and/ or ATL as necessary.

5. SWAT Operator - A SWAT operator will be a sworn personnel member who has
successfully passed the selection phase of the SWAT Team. A SWAT operator
will be assigned to either the Alpha or Bravo Team within the SWAT Team
as designated in the SWAT Team Appendix/SOP's. A SWAT operator will be
responsible for conducting missions and performing duties as designated by the
TC,ATC, TL, and ATL. The SWAT Team will maintain at least four operators who
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(d)

(e)

are specifically trained as SNIPER/OBSERVERS as a sniper element for said
Team. SWAT operators may also have other specializations including Beaching
and Less Lethal capabilities.

The operational deployment and administrative direction of the SWAT Team and
SWAT deployments will follow established departmental policy and procedures.

1.  Once an incident has been deemed an official SWAT response by the Chief of
Police or his designee, SWAT members will fall under the exclusive direction of
the SWAT command structure stated above.

2. Prior to this occurrence SWAT members will be under the control of the IC.

3. Once under the exclusive direction of the SWAT command structure any
conflicting orders from non-SWAT supervisors will be directed to the SWAT
command for clarification and approval before any changes or adaptations are
made by the SWAT member.

The SWAT team shall maintain a written inter municipal agreement with the Rochester
Police Department SWAT Team, compliant with Article 5-G of the General Municipal
Law. This agreement ensures that, should the SWAT team roster fall below the
standard 15-member threshold, the team can still meet MPTC SWAT standards. In
such cases, the team must maintain a minimum of 10 members, consisting of one team
commander, a two-person sniper element, and seven operators capable of handling
diverse tasks.

433.4 SELECTION

1.

Assignment to the SWAT Team is voluntary. The selection process for the Greece
Police Department SWAT Team is open to all non-probationary sworn members who
have successfully completed a NYS MPTC Basic Course for Police or equivalent,
and have at least two years of experience with the Greece Police Department when
posted by the Chief of Police. Candidates with less than two years of experience with
the Greece Police Department may be considered with prior approval of the Chief of
Police. Selection is based upon the following:

1. Place in the 70" percentile or greater of Cooper Standards in physical fithess.

(Push Ups, Sit Ups, and 1.5 mile run)

2. Successful completion of the SWAT Team designated physical fithess Mission
Related Task course as defined in the SWAT Team Appendix/SOP's.

3. Successful completion of the SWAT Team Stress Inoculation and Character
Evaluation exercise(s) as determined by the SWAT Team Commander.

4. Successful completion of Tactical Warrant Service School within (12) months of
being assigned to the Team.

5. Score of 90% or greater on SWAT Operator Handgun Evaluation Course

6. Score of 90% or greater on standard patrol rifle course.
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10.
11.
12.
13.
14.

15.

Favorable disciplinary history. Any instance of sustained untruthfulness;
excessive force; or other serious or repetitious misconduct will preclude the
candidate from further consideration.

Exemplary level of performance with the Greece Police Department, to include
a review of Annual Employee Evaluations.

Work record without excessive sick time or patterns of tardiness. Excessive sick
time is defined as an off-duty illness/injury totaling ninety (90) or more working
days, or six (6) or more separate occasions, over the past twelve (12) months.

History of Good Officer Safety Practices.

History of working well with others/teamwork mentality.
Leadership ability

Life experience and prior training.

Results of oral interview conducted by the Chief of Police or his designee,
the SWAT Team Commander, and panel of SWAT Team members in good
standing.

The final selection of new members of the Greece Police Department SWAT
Team shall be made by active SWAT Team members based upon results of
the above requirements. Selections are subject to final approval by the Chief
of Police.

433.5 OPERATIONS

433.5.1 ACTIVATION

(@) A request to activate the Greece Police SWAT Team may be made by any Greece
Police Department supervisor with prior approval from the Deputy Chief in their
respective chain of command.

1. Consideration should be given to activating the SWAT Team in the following
situations, when a normal uniform response may not be sufficient:

(@) Hostage Situations - in any hostage situation where Crisis Negotiation
Team is called, the suspect is armed, or believed to be armed, and there
is an imminent threat of deadly physical force.

(b) Barricaded Armed Subjects - A subject(s) believed to be armed with a
firearm or other weapon where threat is present or presumed.

(c) High Risk Operations / arrests

(d) Dignitary protection-at the direction of the Chief of Police, or his designee,
and the SWAT Team commander

(e) Officer-Involved Shooting - where an Officer has been shot, or shot at, and
the suspect(s) is still at-large.
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(b)

(©)

(d)

(e)

()  Active-shooter - SWAT will be activated to assist with the apprehension of
any suspects or assist in the systematic search of the scene/area.

On duty SWAT member(s) shall make themselves known to incident command at a
critical incident without delay.

The Greece Police SWAT Team may be activated to respond to a request for
assistance outside the Town of Greece only by the authorization of the Chief of Police
or his designee.

The SWAT Team Commander, or his designee, shall issue operating directives/
briefings to those unit members who are deploying on an operation. These directives
should be issued prior to a member deploying to their final operating position. In cases
where directives cannot or were not issued before deployment, they shall be issued
via radio or other means as soon as possible thereafter. Members of the unit will
proactively ensure they are provided with said directives via soliciting the SWAT Team
commander or his designee.

SWAT Operating Directives may include but are not limited to:

1.  Any special instructions regarding use of force not previously addressed in this
document.

Actions to be taken if team members or other personnel are compromised.
Actions to be taken if encountered by hostile civilians.

Actions to be taken if encountered by hostile animals.

Time frames of any events that may affect members of the tactical operation.

Positions of containment, entry, and sniper/observers on scene.

N o g bk D

Areas of the incident site that require coverage by team members. Exact final
operating positions will be selected by the team member based on training and
mission accomplishment.

Physical descriptions of suspects and hostages if known.
Known weapons.

10. Emergency medical plans/evacuation.

433.5.2 DEPLOYMENT

(@ SWAT Team members may be deployed as a quick reaction team, arrest team,
containment team, search team, or entry team.

(b) SWAT Team Members may be tasked with gathering intelligence from dispatch, patrol,
parties fleeing the scene, and Sniper/Observer Teams deployed in the area.

(c) SWAT Team members may be deployed as security for a command post, Emergency
Operations Center (EOC), or scene of a major incident/event at the request of the
Chief of Police or their designee(s).

(d) SWAT Team Members may function as advisors to incident command throughout an
incident.
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(e)

(f)

(9

Members will receive orders from and answer to the SWAT Team Commander, his
designee, or the TOC (Tactical Operation Command) during all phases of an incident.

Each SWAT member will be responsible for the security of assigned weapon(s) at
all times and will follow the security protocol that is established in the SWAT Team
appendix/SOP's.

All assigned SWAT members will be required to carry their assigned weapon in their
patrol vehicle, unless otherwise directed by the SWAT Team Commander.

433.6 CONDUCT

(@)

(b)
(€)

SWAT Team members will conduct themselves in a manner at all times as not
to discredit the Greece Police Department, themselves, or the Team. Conduct
inconsistent with the aforementioned, any law, or Town or Department policy may
result in removal from the Team.

A member may be removed from the Team for cause by the Chief of Police.

Team members must attend training as ordered unless excused by the Team
Commander, the Chief of Police, or his designee. Failure to attend training, absent
permission, or meet associated proficiency standards shall result in removal from the
team.

433.7 TRAINING AND PERFORMANCE STANDARDS

433.7.1 TRAINING

(@)

(b)

(€)

(d)

(e)

All SWAT Team members must successfully pass a DCJS certified SWAT
OPERATOR school as sponsored by the Greece Police Department.

SWAT training will, at a minimum meet the MPTC requirements for SWAT Operator In
Service. All SWAT Team members shall train no less than (192) hours per calendar
year, and should average no less than (16) hours per month, regarding current tactical
trends regarding topics such as, but not limited to, barricaded subject response, active
shooter response, critical incident containment, building entry and searches, hostage
rescue, officer down rescue, and high risk warrant service. Training will include stress
inoculation and fithness components.

In addition to the minimum training requirements outlined in sub b of this section,
SWAT Team members should attend Department-sponsored specialty trainings/
schools to enhance skills, tactical decision making capabilities, knowledge, and remain
current with the safest tends regarding special tactics and weapons.

The SWAT Team shall maintain close working relationships with other specialized
teams such as, but not limited to; the Crisis Negotiation Team (CNT), Crisis
Intervention Team (CIT), and the K-9 Unit.

The SWAT Team Commander shall be responsible for ensuring that training records
include; lesson plans, course curriculum and attendance sheets, and are recorded
and maintained in accordance with The Official Compilation of Codes, Rules, and
Regulations of the State of New York. Attendance sheets shall include dates of
training, total training hours, topics trained and the results of training.
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(f)

(@)

(h)

(i)

()

The SWAT Commander is responsible for maintaining all training-related
documentation, including lesson plans, attendance records, and qualification scores.
The SWAT Commander, or their designee, shall submit these records annually to
DCJS in accordance with New York State SWAT Team Certification requirements.

Instructors used for initial and in-service SWAT training shall comply with the
provisions of Title 9 NYCRR 6023 and 6024.

SWAT Team members who conduct training exercises shall have completed initial
training in exercises by completing FEMA Courses 1S-120 (Introduction to Exercises)
and IS-130 (Exercise Evaluation and Improvement Planning).

SWAT Team members who are appointed as a permanent Team Leader, Assistant
Team Commander, or Team Commander shall receive specific training in SWAT
leadership and supervision. Team members who assume SWAT leadership positions
shall successfully complete the Tactical Team Leader Course (DHS), or a similar
DCJS sponsored course, as soon as reasonably possible upon appointment to a
leadership position if they have not previously done so.

The Department maintains individual training records for all sworn members of
the department. The SWAT Team Commander should have access to all SWAT
Team member's individual training records. The SWAT Team Commander should
maintain a team record of any SWAT related training that SWAT team members
have attended. Original training-related documents shall be forwarded to the Training
Officer for filing.

433.7.2 QUALIFICATIONS AND STANDARDS FOR ACTIVE MEMBERS

(@)

(b)

(€)

(d)

All SWAT Team members must annually qualify on the following:

1. SWAT Team Task Course within the time allotted as defined in the SWAT Team
appendix/SOP's.

2. Pistol and shotgun course as defined in the SWAT Team appendix/SOP's (score
a minimum of 90%). All SWAT team members must score a 95% on the rifle
course as defined in the SWAT Team appendix/SOP's.

3. Ballistic Breaching Recertification Course as defined in the SWAT Team
appendix/SOP's.

Team members who are designated as "Sniper/Observers" will be required to qualify
annually based upon the Sniper qualifications set forth in the SWAT Team appendix/
SOP's.

Team members who do not meet the yearly qualification standards will be placed on
the "inactive roster" and will be given the opportunity to retest and pass said tests within
30 days time. Failure to pass within 30 days time will result in the operator's removal
from the team pending the approval by the SWAT Team Commander and the Chief
of Police. Team members on inactive status may train with, but will not participate in
any activation until restored to active status.

Any Team member who is on the injured reserve list, as designated in SWAT Team
appendix/ SOP's, during the time of an annual qualification may be given additional
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time to complete the annual requirements pending approval from the SWAT Team
Commander.

(e) Any member on an inactive status as a result of disciplinary action, as defined in the
SWAT Team appendix/SOP's, must qualify on weapons qualifications and the SWAT
Team task course prior to returning to active status.

(H  All SWAT members will report any physical or psychological problems, or required
medication, that might compromise their ability to perform as SWAT member, to the
SWAT Commanding Officer.

() Department members will be permitted to maintain their active SWAT status only
if all other regularly assigned duties are completed in an acceptable manner as
determined and reviewed by their respective Commanding Officers. Commanding
Officers will refer performance issues to the SWAT Team Commander through the
chain of command for review.

(h)  Any member may be removed from the SWAT Team for failure to maintain satisfactory
Team standards, or for any reason that negatively affects the Team.

(i)  All new SWAT Team members will remain on probationary status for a time period
of one year. The time period for this date will begin once the written order from the
Chief's Office is given placing said member on the team.

433.8 STANDARD OPERATING PROCEDURES (SOP'S)
SWAT Team SOP's are located in chapter 13 of the procedure/training content manual.

The TC, ATC, and TL'’s shall review all SWAT policies, procedures, and team standards on an
annual basis. The purpose of this review is to ensure compliance with Municipal Police Training
Council SWAT certification standards and best practices. Following the review, the SWAT Team
Commander shall ensure the completion of a SWAT Team Annual Compliance report and current
roster. The report and roster shall be filed with DCJS no less than 50 days prior to the anniversary
date of the original team certification. A copy of the reports shall be forwarded to the Chief of
Police for review and to the Department 's Law Enforcement Accreditation Manager for filing.
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