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606.1   PURPOSE AND SCOPE
This policy establishes guidelines for the Greece Police Department's use of Unmanned Aerial
Systems (UAS) to enhance its mission of protecting lives and property when other resources
are unavailable or less effective. It ensures the use of UAS for digital evidence collection
adheres to legal, ethical, and operational standards, while safeguarding public privacy, civil
rights, and compliance with constitutional rights, FAA regulations, and legal standards. The
policy also outlines procedures for the collection, storage, retrieval, and dissemination of UAS-
captured images and data, emphasizing the proper management of digital evidence for criminal
investigations and ensuring accuracy in evidence documentation while upholding civil liberties.

606.1.1   DEFINITIONS
Definitions related to this policy include:

Unmanned aerial system (UAS) - a system that provides the necessary equipment designed for
gathering information through imaging, recording or any other means. This includes the storage
network and personnel to operate the unmanned aircraft.

Unmanned Aerial Vehicle (UAV) – an unmanned aircraft of any type that is capable of navigating
in the air without an onboard pilot, whether preprogrammed or remotely controlled. Commonly
referred to as Remotely Piloted Aircraft (RPA), Remotely Operated Vehicle (ROV), or Drone.

Certificate Of Authorization (COA) – waiver issued by Federal Aviation Administration (FAA) to
operate UAV in the performance of official duties within the restrictions and guidelines established
by the FAA.

Authorized Personnel – personnel appointed by the Chief of Police to operate UAV or any portion
of the UAS. Members will complete agency approved training and programs. Authorized personnel
include the UAS Coordinator, Remote Pilot in Command (RPIC), Person Manipulating the Controls
(PMC), and Visual Observer (VO) as defined below.

UAS Program Coordinator – the Chief of Police will appoint a program coordinator who will
oversee all UAS operations. The UAS Coordinator will be responsible for UAS program oversight,
collection of flight information and reporting to the FAA, assignment and tracking of equipment,
equipment maintenance and availability, UAS unit training and records, and compliance with
department policy, procedure and FAA regulations.
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Remote Pilot In Command (RPIC) – personnel appointed by the Chief of Police to operate UAV
and UAS. Personnel must hold a current remote pilot airman certificate with a small UAS rating
by successfully passing the FAA Part 107 Airmen Knowledge Test. The RPIC shall function as
the team leader and the operator of the UAV. The RPIC shall ultimately be responsible for the
operation and solely responsible for the input of commands/piloting of the UAV during flight. The
RPIC shall be responsible for UAV assembly, UAS pre-flight preparation, UAV flight, UAS post
flight procedures, and UAV disassembly and storage. The RPIC can appoint personnel to act as
a Person Manipulating the Controls, and Visual Observer at his/her discretion.

Person Manipulating the Controls (PMC) – personnel assigned by the Remote Pilot In
Command to operate the controller or other electric device used to navigate the UAV. PMC shall
act in accordance and under the direct supervision of the RPIC. To qualify to be a PMC, the person
must be trained and vetted by the UAS Program Coordinator.

Visual Observer (VO) - a person who maintains visual observation of the UAV while it is in
flight and alerts the RPIC of any conditions (obstructions, terrain, structures, air traffic, weather,
etc.) which may affect the safety of the flight. The VO may assist the RPIC with camera and
thermal infrared observance on additional viewing devices. The VO should be in close proximity
to the RPIC to ensure instant relaying of information. The VO may also act as the safety officer
in completing his/her functions.

Safety Officer- will complete all ground operations regarding the UAS to include site selection,
launching and landing preparations. During flight, the safety officer will ensure the entire operations
area remains secured and that the RPIC is not interrupted.

Night Operations - "Night" as defined in FAA 14 CFR §1.1 is the time between the end of evening
civil twilight and the beginning of morning civil twilight, as published in the Department of the Navy
United States Naval Conservatory Air Almanac, converted to local time.

606.2   POLICY
A UAS may be utilized to enhance the department's mission of protecting lives and property when
other means and resources are not available or are less effective. Any use of a UAS will be in
strict accordance with constitutional and privacy rights and Federal Aviation Administration (FAA)
regulations.

606.3   PRIVACY
The use of the UAS potentially involves privacy considerations. Absent a warrant or exigent
circumstances, operators and observers shall adhere to FAA altitude regulations and shall not
intentionally record or transmit images of any location where a person would have a reasonable
expectation of privacy (e.g., residence, enclosure). Operators and observers shall take reasonable
precautions to avoid inadvertently recording or transmitting images of areas where there is a
reasonable expectation of privacy. Reasonable precautions can include, for example, deactivating
or turning imaging devices away from such areas or persons during UAS operations.
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606.4   PROGRAM COORDINATOR
The Chief of Police will appoint a program coordinator who will be responsible for the management
of the UAS program. The program coordinator will ensure that policies and procedures conform to
current laws, regulations and best practices and will have the following additional responsibilities:

(a) Coordinating the FAA Certificate of Waiver or Authorization (COA) application process
and ensuring that the COA is current, and/or coordinating compliance with FAA Part
107 Remove Pilot Certificate, as appropriate for department operations.

(b) Ensuring that all authorized operators and required observers have completed all
required FAA and department-approved training in the operation, applicable laws,
policies, and procedures regarding use of the UAS.

(c) Developing uniform protocol for submission and evaluation of requests to deploy a
UAS, including urgent requests made during ongoing emerging incidents.

(d) Developing protocols for conducting criminal investigations involving a UAS, including
documentation of time spent monitoring a subject.

(e) Implementing a system for public notification of UAS deployment.

(f) Developing operational protocols governing the deployment and operation of a UAS
including, but not limited to, safety oversight, user of visual observers, establishment
of lost link procedures and secure communication with air traffic control facilities.

(g) Developing a protocol for fully documenting all missions.

(h) Developing a UAS inspection, maintenance and record-keeping protocol to ensure
continuing airworthiness of a UAS, up to and including its overhaul or life limits.

(i) Developing protocols to ensure that all data intended to be used as evidence are
accessed, maintained, stored and retrieved in a manner that ensures its integrity as
evidence, including strict adherence to chain of custody requirements. Electronic trails,
including encryption, authenticity certificates and date and time stamping, shall be
used as appropriate to preserve individual rights and to ensure the authenticity and
maintenance of a secure evidentiary chain of custody.

(j) Developing protocols that ensure retention and purge periods are maintained in
accordance with established records retention schedules.

(k) Facilitating law enforcement access to images and data captured by the UAS.

(l) Recommending program enhancements, particularly regarding safety and information
security.

(m) Ensuring that established protocols are followed by monitoring and providing periodic
reports on the program to the Deputy Chief of Operations Bureau.

606.5   USE OF UAS
Only authorized operators who have completed the required training shall be permitted to operate
the UAS.

Use of vision enhancement technology (e.g., thermal and other imaging equipment not generally
available to the public) is permissible in viewing areas only where there is no protectable privacy
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interest or when in compliance with a search warrant or court order. In all other instances, legal
counsel should be consulted.

UAS operations should only be conducted consistent with FAA regulations.

606.5.1   DEPLOYMENT
Deployment of UAS (Unmanned Aircraft Systems) is authorized for digital evidence collection
and operational support in various situations, subject to applicable laws, department policies, and
supervisory approval. UAS may be deployed for the following purposes:

A. Digital Evidence Collection:

1. Crimes in progress

2. Documenting crime scenes from an aerial perspective to preserve evidence
integrity

3. Assisting in search and rescue operations involving criminal activity

4. Providing aerial support during active pursuits or tactical operations

5. Conducting surveillance when authorized

B. Other Authorized Operations:

1. Missing persons searches

2. Search and rescue missions

3. Collision scene investigations, reconstruction, and documentation

4. Crime scene investigations and documentation

5. K-9 missions

6. Hazardous Materials (HazMat) responses

7. Special Weapons and Tactics (SWAT) team missions

8. Scene reconnaissance and damage assessment of natural and man-made
disasters

9. Organized intelligence gathering

10. Suspicious conditions

11. Other deployments as directed by the Deputy Chief of the Operations Bureau

(a) All outside agency requests for UAS deployment require on-duty
supervisor approval and must align with these guidelines. The Operations
Bureau Deputy Chief does not require notification via email or text when
assisting other agencies. However, if a team deployment (call in) is
necessary, the Deputy Chief must be notified via phone.

(b) Additionally, UAS may be deployed for training purposes under the
direction of the UAS Program Coordinator. Before launching, the
Remote Pilot in Command shall conduct a preflight checklist, specify
operational parameters, and notify local air traffic control if operating
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within controlled airspace. Night operations require a Visual Observer,
and deployment commencement/termination shall be announced. When
practical, additional members may assist at the scene.

C. Data Collection and Recording:

1. The recording of UAS digital evidence collection shall start upon deployment of
the UAS.

2. UAS recordings must capture:

(a) Comprehensive overviews of crime scene, including relevant physical
evidence

(b) Movements and actions of suspects when lawful and necessary

(c) Activities related to public safety during crime response

(d) Any other information critical to the investigation

3. All video, audio and data captured by the UAS, irrespective of the content, are at
all times the property of the Greece Police Department. Members may not copy,
publish, share or disseminate any audio, video, image or data to anyone except
as authorized. Furthermore, members shall not manipulate, edit, delete, or alter
UAS recordings in any way that could compromise the integrity of the evidence.

4. UAS digital evidence shall be securely transmitted to the department's Digital
Evidence Management System (DEMS) upon the completion of each flight.

(a) NOTE: Training flights may be recorded and uploaded to the Greece
Police Department DEMS.

D. Retention and Storage of UAS Digital Evidence:

1. UAS digital evidence shall be stored in compliance with the minimum standards
set by the New York State Archives and department policies

2. If records are related to a criminal investigation, they shall be retained for a
minimum of 6 months. If a determination is made that UAS mobile recording
has evidentiary value in an ongoing investigation, court proceedings or appeals
process, the data shall be retained through the pendency of the case and
until directed to do otherwise by the Office of the District Attorney. The
established retention schedule can be extended beyond the 6-month minimum
as necessary.

3. Non-evidentiary mobile recordings, not relevant to a criminal investigation,
emergency management or mapping shall be retained for a minimum of 6
months. The established retention schedule can be extended beyond the 6-
month minimum as necessary.

4. UAS digital evidence must be securely stored in the department's DEMS, with
access restricted to authorized personnel.

5. Any request to delete or alter UAS data must be reviewed and approved by the
Chief of Police in accordance with legal requirements.
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6. If a recording is deemed useful as a training tool, it may be retained beyond the
standard retention period with the approval of the Chief of Police.

E. Publish Disclosure and Access:

1. UAS digital evidence related to crimes shall be considered part of official records
and subject to public disclosure laws, including the Freedom of Information Law
(FOIL).

2. Public requests for UAS digital evidence shall be reviewed by the Town of
Greece attorney before dissemination to ensure compliance with privacy laws,
investigative integrity, and compliance with the Greece Police Department's
records release policy.

3. The Greece Police Department may withhold UAS footage from public release if:

(a) It compromises an active investigation

(b) It contains sensitive or private information that could harm victims or
witnesses

(c) It jeopardizes officer safety or operational security

4. A copy of captured mobile recording disclosed to the public or media may be
edited to preserve the privacy of the individuals that are captured in the mobile
recording when they have a reasonable expectation of privacy or for their safety.

(a) Personnel shall document any changes or edits made to a copy of
captured mobile recording and the rationale for doing so on a written form
or database designed for that purpose.

5. Any dissemination of UAS-collected digital evidence outside the agency must
be documented, including the requesting party, the rationale for release, and
approval from the Chief of Police.

F. Compliance and Accountability:

1. officers operating UAS must complete department-approved training on drone
operations, privacy laws, and digital evidence collection procedures.

2. Any misuse of UAS for digital evidence collection may result in disciplinary
action, up to and including termination.

3. The Greece Police Department affirms that UAS digital evidence collection shall
not be conducted in a manner that violates civil rights or liberties, including
unauthorized surveillance or discriminatory targeting.

4. The department shall conduct periodic audits to ensure compliance with this
policy and maintain transparency in UAS digital evidence operations.

This policy ensures that the use of UAS for digital evidence collection by the Greece Police
Department adheres to legal, ethical, and oprational standards while protecting public privacy and
civil rights.
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606.6   PROHIBITED USE
The UAS and video surveillance equipment shall not be used:

(a) To conduct random surveillance activities

(b) To target a person based solely on actual or perceived characteristics such as
race, ethnicity, national origin, religion, sex, sexual orientation, gender identity or
expression, economic status, age, cultural group, or disability

(c) To harass, intimidate, or discriminate against any individual or group

(d) To conduct personal business of any type

(e) Over a crowd

(f) More than 400 feet above ground level unless temporarily authorized by the FAA

(g) In adverse weather conditions, such as high winds or reduced visibility as determined
by the RPIC

The UAS shall not be weaponized.

606.7   POST DEPLOYMENT REPORTING
The RPIC shall complete the attached GPD UAS report following all deployments, including
training. The completed report shall be forwarded to the UAS Program Coordinator for review
without delay. The UAS Program Coordinator shall forward the report to the Deputy Chief of
Operations Bureau for final approval. The Deputy Chief of Operations Bureau shall ensure
reports involved in a criminal investigation are forwarded to Staff Services for filing and discovery
upload. Copies of all approved reports shall be returned to the UAS Program Coordinator for
retention purposes. Digital evidence resulting from a deployment shall be secured, submitted, and
stored in the same manner as Evidence Technician digital evidence.

Staff Services

See attachment: GPD UAS Report.pdf
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 Greece Police UAS Report CR#

Pilot In Command: FAA Reg. No.: Date / Time: 

Observer (Optional): Location: 

UAS Aircraft: 

Purpose of Flight : □Training □ Investigation □Detail □ Other

 Authorization for flight in restricted airspace: (Required for flight in restricted airspace only, otherwise NA) 

 Authorized by:  Title: 

A. Pre-Start Checklist
Important: Complete all check list items in the order they are presented. If you cannot check off an item STOP! and correct the problem before

continuing.

No. Item Acceptable Condition Status 

 1 Airspace 
Unrestricted airspace or flight authorized 

Potential obstructions identified 

2 Weather Temperature ______ Wind _______Visibility ________ 

3 UAS Airframe/Props No structural defects visible 

4 UAS Battery Sufficient for intended flight, not less than 75% 

5 Controller Battery Sufficient for intended flight, not less than 75% 

6 Memory Card Installed, sufficient memory space 

7 Controller Power On / Display screen connected 

8 UAS Power On / Status Lights flashing green

9 Take-Off Location Clear for >=25ft. radius, no overhead obstructions 

B. Motor Start Checklist

No. Item Acceptable Condition  Status 

1 UAS Motor Start UAS motors start and run at idle, no abnormal noise 

2 Home Point Home point set, Max altitude 121 m, Return home 55m, 
Low battery warning 30%, Critical battery warning 30%  

3 Hover Check Flight and Camera Gimbal control responses normal 

*Landing location clear 25 ft radius, no overhead obstructions*

C. Post-Flight Checklist

1 Record Flight Details Flight time ______  Take off / Landing Cycles______ 
□Thermal Utilized   □ Spotlight Utilized    Status 

2 UAS Power Off 

3 Controller Power Off 

4 Memory Card Removed if image download desired. 

□ Photos □ Video  Date / Time Secured _________

Notes: 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________ 

Arrest Made? _______  □ Adult □ Juvenile Photo / Video Download Date _______  Photo / Video Folder #________

Pilot In Command: _______________ Reviewed By: _________________ D.A Upload _________________




