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Crisis Negotiations Team
404.1   PURPOSE AND SCOPE
To establish policy and procedure governing the activation and operation of the Crisis Negotiation
Team.

404.1.1   DEFINITIONS
Crisis Negotiation Team (CNT) – A specialized unit trained in methods of non-violent defusion of
potentially dangerous hostage, suicide, barricade or other situations in which a person(s) uses the
threat of physical injury or death to enforce demands of any type.

404.2   POLICY
It shall be the policy of the Greece Police Department to provide a specialized unit trained in
methods of non-violent intervention for hostage and similar situations.

404.3   ORGANIZATION

(a) The CNT shall operate under the supervision of the Deputy Chief of the Operations
Bureau.

(b) The CNT is organized as follows:

(a) Officer in Charge (OIC) – shall be designated by the Chief of Police and should
be a member of service with rank and be a trained negotiator.

(b) Primary Negotiator – a trained negotiator tasked with speaking to the individual
in crisis or suspect(s).  The primary negotiator will be selected by the OIC of the
CNT during the incident.  During negotiations, a change in the primary negotiator
may be warranted.  The replacement will be named by the OIC of the CNT.

(c) Secondary Negotiator – a trained negotiator tasked with coaching or assisting
the primary negotiator.

(d) Other positions, as deemed necessary by the OIC of the CNT – some of these
positions may be tasked to trained negotiators and some positions can be filled
by non-negotiators.

404.4   SELECTION

(a) Assignment to the CNT is voluntary.  Vacancies will be posted in accordance with
current agency directives.

(b) Vacancies will be filled based upon a recommendation of the Deputy Chief of the
Operations Bureau to the Chief of Police.  Recommendations may be discussed at
quarterly command staff meetings.  While considering which members of service to
name to the team, the OIC of the CNT may consult with other team members for
recommendations.
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404.5   TRAINING

(a) Newly appointed members will attend a basic hostage negotiator’s course as soon as
practicable if not completed at time of appointment.

(b) All CNT members must attend periodic in-service training, and such training shall
occur no less than once per calendar year.

404.6   ACTIVATION AND NOTIFICATION

(a) The CNT may be activated by a supervisor when any of the following situations have
been confirmed:

(a) Barricaded suspect or suicidal individual who creates a threat to himself/herself
or others

(b) Hostage situation where a person is holding one or more hostages for any
reason (i.e. terrorist, mentally disturbed person, criminal with escape route
blocked, etc.)

(c) As directed by the Deputy Chief of the Operations Bureau or the Chief of Police.

(b) Requests for CNT personnel outside the Town of Greece must be authorized by the
Deputy Chief of the Operations Bureau or the Chief of Police.

(c) The Deputy Chief of the Operations Bureau will be notified immediately upon activation
of the CNT.

404.7   SPECIFIC DUTIES OF CNT OIC

(a) Provide the Emergency Communications Department (ECD) with updated names and 
telephone numbers of team members.

(b) Direct ECD to make notifications of team personnel as necessary.

(c) Ensure that Staff Services personnel and CID are notified, as needed, to assist in 
obtaining and providing intelligence information.

(d) Ensure that notifications are made to support services as needed (i.e. telephone 
company security, Rochester Gas & Electric, etc.).

(e) Report to the supervisor in charge of the scene.

(f) Complete all reports related to the CNT.

(g) Coordinate response wth SWAT Command where applicable. 

404.8   COMMAND AT SCENE

(a) Command at the scene will remain in charge until such time as formally relieved by
a higher ranking officer.

(b) The supervisor on scene will, if needed:



Greece Police Department
Policies

Crisis Negotiations Team

Copyright Lexipol, LLC 2024/06/07, All Rights Reserved.
Published with permission by Greece Police Department

Crisis Negotiations Team - 3

(a) Notify the ECD to clear a designated radio frequency for the operation.  A
designated tactical channel shall be used whenever possible.

(b) Ensure that inner and outer perimeters are established in keeping with the
concepts of tactical management.

(c) Establish a command post.

(d) Establish a staging area to which all responding personnel and equipment will
report for deployment as necessary.

(e) Ensure that the Greece SWAT and/or the Monroe County Sheriff’s Office SWAT
unit(s) have been notified, if their services are required.

(f) Ensure that fire and EMS units are notified as needed.

(c) CNT negotiations that are turned over to an outside agency must be fully documented
including:

1. Who authorized the negotiation to be turned over to an outside agency

2. What agency the negotiation was turned over to

3. When the negotiation was assumed by the other agency (date and exact time)

4. Why the negotiation was turned over to the other agency

404.9   SPECIFIC OPERATIONS

(a) The CNT OIC will act as liaison between the CNT, supervisor in charge and the SWAT
leader if they are on the scene.

1. It is essential that constant communication be maintained between negotiators
and field tactical operations.

2. Whenever possible, the CNT shall establish a facility that is semi-isolated or
apart from the main command post

(b) The method of operation of the CNT will rest with the CNT OIC, Deputy Chief of the
Operations Bureau or the Chief of Police.

(c) Input should be solicited from SWAT command and SWAT command should provide
tactical input whether or not they are solicited to do so.

(d) Demands made by suspects will be approved or denied by the senior officer in charge.
  Negotiators will not have the authority to approve or deny concessions.

(e) The surrender process will be unique to each operation; however, certain procedures
will be followed in all situations.

1. It is recognized that a suspect will usually want to surrender to the negotiator
with whom he/she has been talking. The actual taking into physical custody of
the suspect(s) should be accomplished by members of an arrest or tactical team,
if on scene, or other designated personnel.  Negotiators should not take any
suspect into custody at the time of surrender.
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2. There will be a debriefing as soon as practical following the conclusion of the
incident.


