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Peer Support Program

1033.1 PURPOSE AND SCOPE
To provide guidelines related to the establishment and operation of the Department Peer Support
Program.

1033.2 DEFINITIONS

Peer Support Program - a means to assist employees and their families with emotional support
in times of crisis. This program should be considered a peer-to-peer communication and referral
program, and should augment, not replace, established formal and professional assistance
programs such as the Employee Assistance Program, Early Warning Intervention, or professional
treatment by a licensed provider. This program is maintained as a confidential service for and
between peers for the purpose of facilitating communication and referral to appropriate services.
It does not provide, nor should it be considered as, an avenue for the provision of professional
services of any kind.

1033.3 POLICY
The Department shall support the wellness of it's members by maintaining a Peer Support
Program.

1033.4 PHILOSOPHY

Peer Support programs are designed to diffuse crisis behavior through active listening and
de-escalation techniques. The Peer Support Team is comprised of Department members who
volunteer their time and receive specialized training in crisis recognition and commit to provide
emotional support to employees and their families in times of need. Team members are uniquely
situated to understand the complex personal and professional attitudes and organizational
environment inherent within law enforcement. Once crisis behaviors have attenuated, the Peer
Support Team member may provide referral to appropriate professional assistance programs or
providers.

1033.5 OPERATIONS

1033.5.1 CONSIDERATIONS

(@) Members must be keenly aware of the organizational culture inherent to law
enforcement, as well as subsequent personal and cultural barriers that may influence
an employee’s willingness to seek assistance.

(b) Members must recognize when an employee is in crisis, and be prepared to use active
listening and de-escalation techniques to attenuate crisis behavior.
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(€)

If communicating with a Peer Support Team member fails to sufficiently diminish an
employee’s crisis behavior, team members are encouraged to facilitate immediate
referral to appropriate professional services.

1033.5.2 ADMINISTRATION

(@)

The Deputy Chief of the Operations Bureau will retain authority and oversight of the
Peer Support program.

1.

Members of the Peer Support Team shall report directly to the Deputy Chief of
the Operations Bureau for matters pertaining to their duties as a team member.

A designated member of the Peer Support Team will serve as an Administrative Point
of Contact (POC) and be responsible for the following:

1.

Maintaining a list of all team members, including contact information which is
accessible to all employees.

Directing training and equipment needs to the Deputy Chief of the Operations
Bureau.

(@) Includes ensuring new Team members receive specialized training and
refresher training per §1033.9 of this policy.

Liaison with the Deputy Chief of the Operations Bureau for all matters pertaining
to Team operations.

Liaison with various service providers and health professionals which serve to
augment and support Team functions.

1033.5.3 REFERRALS

Supervisors, command personnel, incident commanders, or fellow officers should recommend
or refer members to a Peer Support Team member following their involvement in any critical or
serious incident, or whenever they deem appropriate for the general welfare of the employee(s).
Examples of such incidents or circumstances may include:

(@) Officer involved shootings

(b) Suicides or attempted suicides.

(c) Death Investigations

(d) Employee is the victim of an assault or serious accident.

(e) Death of an employee.

()  Exposure to child pornography or critical incidents involving children.

() Marked negative change in behavior, attitude, or performance of a member.

(h) Excessive absenteeism of a member.
1033.5.4 ACTIVATION

(@) Routine or Individual - Any employee may confidentially speak to a Peer Support

Team member whenever they have concerns about a fellow employee who may have
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(b)

experienced a critical stressor or who may be in need of emotional support. An updated
list of Peer Support Team members will be posted in both roll call rooms and other
locations in the precincts, and a copy will be maintained on the interdepartmental
website.

Critical Incidents - Supervisors or Command Staff may direct that the Peer Support
Team be activated during or immediately following any Critical Incident. Such
notification will be made through a designated team point of contact (POC). The POC
will gather relevant information about the incident and then will make a determination
regarding how many Peer Support Team members will be needed.

1. The POC will determine which Peer Support Team members are available to
provide assistance, and make the necessary contacts. Peer Support Team
members who are called to respond to a critical incident will not be on-duty
personnel or personnel likely to be called in to fulfill other critical assignments
(i.e. SWAT, investigations, technician, etc.). Any Peer Support Team member
who is directed to respond by the POC will respond in appropriate civilian attire
or wearing a department approved polo shirt and BDU pants, and will be wearing
his or her department identification in a visible fashion. The employee will notify
the scene commander or supervisor in charge of their arrival and role as a
Peer Support Team member.Employees who respond to an incident as a Peer
Support Team member will maintain that role throughout the duration of the
incident and any immediate follow-up, and will not be reassigned to any other
assignment except in exigency when no other personnel are available.

1033.6 CONFIDENTIALITY

The success or failure of the Peer Support Team(PST) hinges on the ability to maintain trust in the
confidentiality of the program. Peer Support Team members must hold themselves to the highest
standards and strictly adhere to the principles of confidentiality outlined here. The following bullets
outline the requirements and limitations of member confidentiality:

(@)

(b)

(€)

PST members will advise agency members of the confidentiality requirements and
limitations at the beginning of every interaction. PST members are REQUIRED to
disclose and report any of the following:

1.  Admissions of criminal activity, child abuse, domestic violence, or other criminal
misconduct.

2. Admissions or evidence that indicates the employee poses an immediate threat
to themselves or to others.

In such circumstances the PST member will immediately end the conversation and
advise the employee to seek union representation and / or legal counsel.

PST members will not take notes or make any recordings or documentation of
confidential discussions with agency members.

Although the Department will honor the sensitivity of communications with peer counselors, there
is no legal privilege to such communications. Peer counselors are cautioned against discussing
facts of any incidents with an involved or witness officer.
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1033.7 TEAM MEMBER SELECTION

(@)

(b)

(©)

Department personnel interested in becoming a member of the Peer Support Team
are encouraged to submit a Special Request through their chain of command in
response to a departmental posting. Assignments shall be made by the Chief of Police.

1. Personnel of all ranks, sworn and unsworn, full time or part time, are eligible for
consideration as a member of the Peer Support Team. Team diversity is highly
encouraged.

Retired department members, clergy, and professional mental health personnel may
submit a letter of interest to the department if membership or professional affiliation
is desired.

Applicants shall be evaluated using the below qualities of a Peer Support Team
member as selection criteria:

1. Demonstrate sound judgment.

2. Recognize that Peer Support Team members are not professional legal,
medical, or mental health professionals, but specially trained peers who are
willing to actively listen and able to provide appropriate referral to professional
services when necessary.

Possess excellent communication skills.
Possess the ability to empathize with others.

Demonstrate maturity.

o 0 &~ w

Be an employee in good standing or retired as an employee in good standing.

1033.8 CONDUCT

Any Peer Support Team member who fails to maintain the standards set by the team and the
Department are subject to removal by the Chief of Police. Dismissal from the team may be
warranted when:

(@)
(b)
(€)

(d)
(e)

A member knowingly breaches confidentiality absent an exigency.
Fails to maintain good standing with the Department.

Unexcused absence(s) from scheduled training or failure to achieve or maintain
appropriate training standards.

Fails to uphold the professional standards of the team.

Violates Town or Department policies or directives.

1033.9 TRAINING
Peer Support Team members shall receive specialized training prior to providing services in their
capacity as a Team member. Team members shall receive refresher training as needed.
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