Greece Police Department

Policies

Anti-Retaliation

1004.1 PURPOSE AND SCOPE

This policy prohibits retaliation against members who identify workplace issues, such as fraud,
waste, abuse of authority, gross mismanagement or any inappropriate conduct or practices,
including violations that may pose a threat to the health, safety or well-being of members.

This policy does not prohibit actions taken for nondiscriminatory or non-retaliatory reasons, such
as discipline for cause.

These guidelines are intended to supplement and not limit members’ access to other applicable
remedies. Nothing in this policy shall diminish the rights or remedies of a member pursuant to
any applicable federal law, provision of the U.S. Constitution, state and local law, ordinance or
collective bargaining agreement.

1004.2 POLICY

The Greece Police Department has a zero tolerance for retaliation and is committed to taking
reasonable steps to protect from retaliation members who, in good faith, engage in permitted
behavior or who report or participate in the reporting or investigation of workplace issues. All
complaints of retaliation will be taken seriously and will be promptly and appropriately investigated.

1004.3 RETALIATION PROHIBITED

No member may retaliate against any person for engaging in lawful or otherwise permitted
behavior; for opposing a practice believed to be unlawful, unethical, discriminatory or retaliatory;
for reporting or making a complaint under this policy; or for participating in any investigation related
to a complaint under this or any other policy.

Retaliation includes any adverse action or conduct, including but not limited to:
. Refusing to hire or denying a promotion.
. Extending the probationary period.
. Unjustified reassignment of duties or change of work schedule.

. Real or implied threats or other forms of intimidation to dissuade the reporting of
wrongdoing or filing of a complaint, or as a consequence of having reported or
participated in protected activity.

. Taking unwarranted disciplinary action.

. Spreading rumors about the person filing the complaint or about the alleged
wrongdoing.

. Shunning or unreasonably avoiding a person because he/she has engaged in

protected activity.
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1004.4 COMPLAINTS OF RETALIATION

Any member who feels he/she has been retaliated against in violation of this policy should promptly
report the matter to their Collective Bargaining Unit, any supervisor, command staff member, Chief
of Police or the Town Personnel Director.

Members shall act in good faith, not engage in unwarranted reporting of trivial or minor deviations
or transgressions, and make reasonable efforts to verify facts before making any complaint in order
to avoid baseless allegations. Members shall not report or state an intention to report information
or an allegation knowing it to be false or with willful or reckless disregard for the truth or falsity of
the information, or otherwise act in bad faith.

Investigations are generally more effective when the identity of the reporting member is known,
thereby allowing investigators to obtain additional information from the reporting member.
However, complaints may be made anonymously. All reasonable efforts shall be made to protect
the reporting member’s identity. However, confidential information may be disclosed to the extent
required by law or to the degree necessary to conduct an adequate investigation and make a
determination regarding a complaint. In some situations, the investigative process may not be
complete unless the source of the information and a statement by the member is part of the
investigative process.

1004.5 SUPERVISOR RESPONSIBILITIES
Supervisors are expected to remain familiar with this policy and ensure that members under their

command are aware of its provisions.
The responsibilities of supervisors include, but are not limited to:

(@) Ensuring complaints of retaliation are investigated as provided in the Personnel
Complaints Policy.

(b) Receiving all complaints in a fair and impartial manner.
(c) Documenting the complaint and any steps taken to resolve the problem.

(d)  Acknowledging receipt of the complaint, notifying the Chief of Police via the chain of
command and explaining to the member how the complaint will be handled.

(e) Taking appropriate and reasonable steps to mitigate any further violations of this
policy.

()  Monitoring the work environment to ensure that any member making a complaint is
not subjected to further retaliation.

(g) Periodic follow-up with the complainant to ensure that retaliation is not continuing.
(h)  Not interfering with or denying the right of a member to make any complaint.

() Taking reasonable steps to accommodate requests for assignment or schedule
changes made by a member who may be the target of retaliation if it would likely
mitigate the potential for further violations of this policy.
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1004.6 COMMAND STAFF RESPONSIBILITIES
The Chief of Police should communicate to all supervisors the prohibition against retaliation.

Command staff shall treat all complaints as serious matters and shall ensure that prompt actions
take place, including but not limited to:

(@) Communicating to all members the prohibition against retaliation.
(b) The timely review of complaint investigations.

(c) Remediation of any inappropriate conduct or condition and instituting measures to
eliminate or minimize the likelihood of recurrence.

(d) The timely communication of the outcome to the complainant.

1004.7 WHISTLE-BLOWING

New York law protects employees and former employees who reasonably believe an activity,
policy, or practice of the employer is in violation of a law, rule, or regulation or poses a substantial
and specific danger to the public health or safety and (Labor Law § 740):

(a) Disclose or threaten to disclose to a supervisor or to a public body any such activity,
policy, or practice of the Greece Police Department.

(b)  Provide information to or testify before any public body conducting an investigation,
hearing, or inquiry into any such activity, policy, or practice by the Greece Police
Department.

(c) Object to or refuse to participate in any such activity, policy, or practice.

Members should make a good faith effort to notify a supervisor or the Chief of Police to provide the
Greece Police Department a reasonable opportunity to correct the issue unless they are excused
from such notice under state law (Labor Law § 740).

Supervisors should refer the complaint to the Internal Standards and Compliance Bureau for
investigation pursuant to the Personnel Complaints Policy (Labor Law § 740; Civil Service Law
§ 75-b).

Notice of the requirements of Labor Law § 740 shall be prominently posted in easily accessible

and well-lit areas frequented by members and candidates (Labor Law § 740).

The Chief of Police is responsible for ensuring members act in a manner consistent with directives
listed in § 1004.7.1 below.

1004.7.1 TOWN OF GREECE EMPLOYEE HANDBOOK SECTIONS RELATED TO
WHISTLE-BLOWING
8 3.2 - Reporting Suspected lllegal Activity

The Town is committed to conducting its responsibilities in an ethical and lawful manner and in
accordance with applicable laws, regulations and policy. The Town depends on staff to share in
this responsibility through the timely reporting of suspected illegal activity. "lllegal activity" ranges
from conduct commonly and clearly understood to be criminal in nature and potentially punishable
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by imprisonment, such as burglary and assault, to acts which may more likely result in fines
or penalties under federal, state or local law, such as improper disposal of hazardous waste
and improper financial transactions. While staff should report any potentially illegal activity, such
activity which poses a threat to the safety of anyone is of particular concern, and should be reported
immediately to the Police Department.

Employees who engage in illegal activity are subject to disciplinary action, up to and including
termination of employment, in addition to possible criminal prosecution. The Town reserves the
right to refer for prosecution activity of any kind for any reason.

The Town is committed to the investigation of and necessary corrective actions for all potentially
illegal activity that is reported. All staff who suspect or observe potentially illegal activity (including
activity reported to them by to others) are responsible for reporting their concerns immediately,
in this manner:

. Suspected Crimes in Progress, and Imminent or Serious Threats to the Safety of
Anyone: Staff should immediately report the matter to the Police by dialing 911.

. Other Potentially lllegal Activity: Staff should promptly report the matter to a
Department Head or supervisor (if applicable), the Town Supervisor, the Town
Attorney, or the Personnel Department.

At their earliest opportunity, Department Heads and supervisors who receive a report of potentially
illegal activity are required to forward the report to the Office of the Town Supervisor or to the
Town Attorney or to the Personnel Department.

All reports of potentially illegal activity made in good faith will not jeopardize employment nor result
in retaliation of any kind.

8 3.3 - Whistleblower Policy

This policy is to protect the employees and volunteers of the Town, and the employees of any
entity that provides goods or services for the Town ("Contractor") when allegations are made to
officials of the Town of illegal activity or misconduct.

For the purposes of this Palicy, illegal activity or misconduct means any action by any employee
of the Town, volunteer of the Town or Contractor, in violation of any federal, state or local law,
rule or regulation. "Employee" as herein defined includes any officer or elected official of the Town
of Greece.

Complaint Procedure and Investigation

Any Town employee or volunteer, or any employee of a Contractor, may, in good faith, provide
information on any matter involving illegal activity or misconduct to the Town Supervisor, the
Deputy Supervisor, the Director of Personnel, any member of the Greece Town Board or a
member of the Ethics Board, who shall turn over the complaint to the Town Ethics Board.

When such a complaint is received, the Ethics Board shall conduct an investigation or cause
an investigation to be conducted as may be appropriate. In conducting an investigation, best
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efforts shall be used to keep confidential the identity of the person providing the information
which initiated the investigation, unless it is determined the information was provided other
than in good faith. The result of any investigation shall be reported to such other agency as
is deemed appropriate.

No Intimidation, Coercion, or Retaliation

No individual may, directly or indirectly, use or attempt to use his/her official authority or
influence for the purpose of intimidating, threatening, coercing, commanding, influencing
or attempting to intimidate, threaten, coerce, command or influence any individual for the
purpose of interfering with the right of such individual to disclose information relative to illegal
activity or misconduct. "Use or attempt to use official authority to influence" includes promising
to confer or conferring any benefit or threatening to effect any reprisal.

1004.8 RECORDS RETENTION AND RELEASE
The Internal Standards and Compliance Bureau Deputy Chief shall ensure that documentation of
investigations is maintained in accordance with the established records retention schedules.

1004.9 TRAINING
This policy should be reviewed with each hew member.

All members should receive periodic refresher training on the requirements of this policy.
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