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1003.1 PURPOSE AND SCOPE

The purpose of this policy is to provide guidelines for the Greece Police Department grievance
system. The grievance system is intended to facilitate communication and to promptly and
equitably address employee grievances in the workplace.

1003.1.1 GRIEVANCE DEFINED
A grievance is a difference of opinion or dispute regarding the meaning, interpretation or
application of any of the following:

. The collective bargaining agreement
. This Policy Manual
. Rules and regulations governing personnel practices or working conditions

. Workplace issues that do not amount to misconduct under the Personnel Complaints
Policy, such as fraud, waste, abuse of authority, gross mismanagement or any
inappropriate conduct or practices, including violations that may pose a threat to the
health, safety or well-being of members

Specifically outside the category of grievances are complaints related to alleged acts of sexual,
racial, ethnic or other forms of unlawful harassment, as well as complaints related to allegations
of discrimination on the basis of sex, race, religion, ethnic background and other lawfully
protected status or activity that are subject to the complaint options set forth in the Discriminatory
Harassment Policy. Also outside the category of grievances are personnel complaints regarding
any allegation of misconduct or improper job performance against any department employee that,
if true, would constitute a violation of department policy or federal, state or local law, as set forth
in the Personnel Complaints Policy.

1003.2 POLICY

It is the policy of the Greece Police Department to provide a just and equitable system for the
prompt handling of employee grievances without discrimination, coercion, restraint or retaliation
against any employee who submits or is otherwise involved in a grievance.

1003.3 PROCESS

Grievances may be brought by an individual employee or by an employee group representative.
Employees may have Collective Bargain Unit and/or legal representation during the grievance
process. Members will not be discouraged from consulting representatives of their Collective
Bargaining Units and/or Legal Counsel concerning grievances they may have.

Except as otherwise required under a collective bargaining agreement, if an employee believes
that he/she has a grievance as defined above, that employee should:

(@) Attempt to resolve the issue through informal discussion with first and second line
supervisors in their chain of command.
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(b) If after a reasonable amount of time, generally seven days, an informal grievance
cannot be settled by the first and second line supervisors, the employee may request
an interview with the appropriate Deputy Chief.

(c) Ifasuccessful resolution is not found with the Deputy Chief, the employee may request
a meeting with the Chief of Police and/or consult with their Collective Bargaining Unit
for assistance.

Formal Grievances lodged by a Collective Bargaining Unit will be handled and disposed of in strict
conformance with related bargaining agreements, Town and Department policy, and applicable
laws.

Informal grievances wherein a collective bargaining unit is not involved shall be addressed via the
aggrieved member's chain of command; unless the grievance is against a specific supervisor in
the associated chain of command.

1003.4 GRIEVANCE RECORDS
At the conclusion of the grievance process, all documents pertaining to the process shall be

securely filed in a manner consistent with Town and department policy and applicable laws;
specifically records retention laws and civil rights (privacy) laws.

1003.5 POLICY OR TRAINING IMPLICATIONS

If an employee who participates in the grievance review process identifies any issue that may
warrant an immediate revision to this Policy Manual, a procedural change or an immediate training
need, the employee should promptly notify the Chief of Police in the memorandum.
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